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Qlgglgq: ,uucepraq[oneu rpy,l :a nprlao6rBaue Ha o6paSoBarerna lr Ea] rua crerretr
,,,{or'rop" o o6jracr ua Br.rcuero o6pa3oBau e 5 ,,Texunqec(r Eayror", npooecroua,'rHo
EanpaBJren[e 5.7.,,Apxnrercrypa, crpol,rre.]rcrBo It reo.{e3ut", EayrrHa cnequaluocr:
05.02.21. ,,Opraru:auur u ynpaBlreHue lra npoll38o.[c'fBoro/ crpo[TercrBoro".

ABToD Ha tuceDTaqrioqurlq rpv[: var, ttuN. Pe.axen INaMan Tonan

HavqeH r,'r,KoBoanre"r Ha,qo(ToDaHTa: npoQ. a-p uuN. @auruHa PaHreroBa

Terra na ruceDraqr.roHHlrq tDvn: ,rlly6,'I[.tHo-.racrHoro naprE6opcrBo Karo
rlopua :a pea,ruraulrs Ha crpo[Teren tlrBecrrlquoueu npoeKr"

1, KparK! 6Borpa{uqHrr Aasr r
IIpe3 2013r. llux. PeAXen Tona"r e taer,puur Marlrcrparypa n Vnueepcrzrer no

Apxnrenypa, Crpourercroo t,t feoaeguq (yACf), cneq{anuocr,,Tpaucnopruo
crporrercrao". 3anlpuna u Marucrpatypa ,,yrIpaBrel re L TexuoJrol'].ru Ha npoeKTu B
rpancrroprtara fin$pacrpymypa". Or 2021r. Lo 2024 r, e .{orrop;lrrr n Crporre:reu

Qaxylrer, nare,4pa ,,Opraur.r3aur{r ,r l4ronovura ua CrpourejrcrBoro" K6M VACf. Or 2016
r . lo 2022 e pa6orun (aro [HxeHep ,,TpaEcrroprrro crporrrencrBo" B lqpabar EAA, (aro fn.
excnepr rz HalralJrr{r( or.{er ,,Tpaucnopr, r.ruQpacrpymypa u EIIMC" e O6rqrjna flroeaug.
Or 2022 r. ao MoMeHTa e yfipaBr'rren Ha .qBe OIIpMu. B-iaree ornrrljo rypcKr e3IrK, !l
aHrruiicrr-r e3rK Ea ao6po nuoo. 9rexyra e Kl4l4ll flJroBnuB.

2. Crpyrcrypa Ha asceprarrntra
A[cepraulounr'rrr rpyr e pa3.{eJ]eH rra 4 rnaBz, yBor L 3axno.rerrre, r,r e npeacraBer

n: 154 crpanuqu,33 6por Qurypu I,l 9 6por ra6rEurj,7 6por r-r:o6paNerua r-r 115 5poa
nrrreparypE! n3Toqlrnqu, (aro 95 6p. or rrr Ha arlrnrlicKr4 e:ar< u ocrauanare 20 6p. na
66nrapcrur e3r-rK.

3. ARTya,'rHocr Ha patpaooresl|q B A[ceprauuonEr-rs rpya npo6.reM

C pa3Brrlero sa ny6jrnqHo-qacrErne raprsr,opcrBa ce sacbpqaBa qacrlll,lr Kaflrira"r, q
qpe3 rlprlto ri KocBeEo Br,3aeiicrBr.re B6px] rty6nlt.Jultt ceKTop. ce ocBo6oxraBar na3apHuTe
Mexa}Ill3Ml,t or .{bpxaBlra lraMeca u ce flocrlrfa pe,u]qlnpaHe IIa potrra u o6xeara Ha



,ubpxaBara B E(olloMlr(ara. B P. B:r:rrapur rrpzlKTrlqec(oro rIptlilararre sa flqfl ocraBa
orpaEllqeHo, a (oEqemlEtTa qecTo ce cMecBa c KoHuecl,lol lrl r:l IIpIlBaTI:I34{],IoEIM
npaxruxu. B arzcepralluoHlrl,t rpyA e pa3pa6oreH rlp[noxeE MoAen 3a ouesKa Ha flqll
fipoemlt or rlle,{ga roqlta }Ia rexMrqec(ara uM oclrqecrBtMocr. Oco6eHo or']erillre e

aeoriqllTtr or {Exeuepua rlepcne(TllBa: orcbcrBar MerorllI<u 3a ouen(a Ha rexufiqec(ara
OC6UIeCTBTjMOCTj CpaBEeEIre Ea TeXE lleCKU ar'lTepHaIABA 3a UHTefpApaHe na TeX! ,qeC(UTe

perneHufi B68 $uIrar:cooo-ttronouuqecroro Mo,qerfipaHe v aBuru3it Ba croiiHocr 3a rlaplt,
OT(porBa ce rl'flcara Ha Harp],IIaE llpzu{Tt qecxu orltr Il [oApo6IM IIIlcMeHs y(a3aE[t,
Kor,rro aa loanoMorrraT rlacrrrdquTe B qpoqeca - (arcro or crpaEa Ha B63rorQnerqTe, Tarca
It ]'3II6'IIUTCJISTE.

B nexAynapoAen n eBpofieiicK[ (oHTeKcr ce rlorB,t'px,uaBa 3Ha']tlMocrra sa llqfl Karo

crpaTefltqecKz IrqcTpyMeHT 3a npllBlrtqaHe Ha qacreH l(anfiTan 'l e(cnepTll3a. u 3a
nocr taHe Ha trbJIlocpo.rHa o6ueclBeHa crofrHocr.

B yBoaa ca 3acrr,[es! ttenl{Te, [pe,qMerbr, o6en6T r't 3aaa'Irre Ea Iccre.{BaHero

Ilenra Ea AlcepraqqoHElit rpy/I e ,4a ce pa3pa6orl-I HayqEo o6ocEoBaE I'I [paKTtlqecKll
IIpz noxrrM Moaejr 3a oqellt<a Ea rexEliqec(ata xtBsecnoco6ttocr ua IFI|I npoertllre, xaro
ce B3eMaT [peaBu,q Kon[qecTBeEIt Il (aqecTBe}Iu (puTepl{[, oTroBapttqll KaKTo Ea
TexExqecK[Te, Ta(a Il Ila ynpaBteEcK,Te tr coquargo-[(oFoMrir{ecn:ITe 1,I3I{cI{Ba].I'iq

B Arcepraq[oEEr.rr rpyA ca Ir3nr,JIHedLI cneaH{Te ocHoBEu 3aaaqul
1) I&rpargaEe Ea reopgrlrqlra paMl(a;
2) IlpoyqBaHe IIa cbBpeMeHEure MeroAtt It rexrur.u 3a yrIpaBneHI-Ie sa npoeKTl'l;

3) I43cneABaEe IIa Kpurl'Fnlrire $arropu aa yc[ex (CSFS) npx peajll-€auxtra rla

{HBecrlruuorrHtr Irpoexrr a Brarapza;

4) Pa3paoorBaHe Ha'reoper[qeE Moaer 3a oueE(a na flqfl npoe(Tlt;

5) Pa3pa6orBaEe rra [p].IJIoxIiM Mo,4et 3a oIIeHKa Ira rexHuqec(ara xlr3Hecnoco6Hocr

Ha |Iq|I npoeKrr{;
6)TecrBaEe u aAa[TrpaHe sa MoAena.

flpn MorrlBauulTa 3a pa3pa6orBalre Ea npo6reMa ce IBXoxaa or MlroxecrBo ar{,lJllr3ll Il
ly6nr.rraurirr, (oriro lraenrlroltq{par ocuoBElire rlpe,[It3BuKarelrcrBa B npoqec[Te IIa
yrrpaBner{le Ea IIqII npoeKTll. B peAI'Iqa ,qbpxaBli ce ua6.moAaea orpaHlrqeE
aaMtnucrparlrBeg u rexrtuqecru kattauarer 3a rtxHoro peanri3l{paue. Heaocrarau{Te
o6rKroBeHo ca cB6p3,!EIi c Jll{ncara Ea EarpynaH [paKTuilecKrl orllT B ll3rioJnBaHero Ha

uHcrp)'raeETa lta ny6rr$Eo-qacrEoro [aprE6opcrBo.

flpeAMersT rra $acrotrqoro rI3cJIeABaHe o6xBalqa pa3paborBaHero ,l np[taaaEero Ha
rrHTerpupaH Mo,{e.]l 3a oqeIII{a Ha cTpoIiTenHIt IisBecT[IllIosI 'l [poe(Tv, petlnl'3llpaHn rlo

MoreJra Ha flybnrqro--racrnoro rlaprrllopcrBo (nql), c $oryc Brpxy Icrpaxrauero Ea

ruQpacrpyrrypa. Mo,uen:rr e crpymyptrpaH TaI€i qe aa o6xBar{a rpure ocEoBsI'I
aualrllrliltttlr HarIpaBJIeHEr - TexuplqecKa, ibuuancoBa I{ u(onoMllqecra ocllrlecrBllMocr,
r(or.rro B3ar.rMlro ce Aon6JIBar t,I QopMrpar eAIrHHa paMKa 3a oueH(a Ha rpoeKTHara
Nugrtecnoco6goct,

O6e(r Ha [3creaBaEero ca fly6n{qEo-qacrsltTe naprHbopcrBa (fl9fl) e o6nacna na
ru$pacrpycrypnoro crpolrrencrBo, pa3rnexaalrq Icaro QopMa 3a pe,ull3aulrfi Ha

cTpoliTeru! prIIBecTlrquoHIII]I [poeKTti,

flpegnorara cej qe c fip[narauero ]Ia MoreJI 3a ouetr(a Ea rexHuqec(ma

Nagsecnoco6noct Ea IIqn fipoel<Tr,t Iqe ce c63raae seo6xo.{lllttlg rexulqecKlt oyn,qaMeuT
la nocleaeaua (puxaHcoBo-lrKoHovtqecKI't asa,tl ra I oueuxu.



Ilr,pra r,rara ,,Jlureparypeu o63op" MEoro [orpo6uo cr'abpxa Mex.4yuapoaHt-I
npa(rnto.r B o6.nacrra na flqfl, ur<onouu'recr<l o6lacru Ha nptnoxeHl'Ie Ha llqll,

crpol{Ternr rrrBecruqlronlrlr [poeKTuJ cpaBl]nreneu aHa,rll3 na fll{fl npoertr c

obnlofiplierllre crpourejrHo - ItEBecrEulloHItIl [poeKT!'I: [o Eaqulra Ha BT,3J]alallei rlo HllBoro

Ea pa3npeaeJleErie Ea pricKa, craEAapTlr r'I ao6px npa(Turur B yfipaBjreHl-Iero .Ea IIpoeKTa. B
'racrra Pa3Brirtre Ea craEAaprtrTe 3a ylpaBjrelMe IIa [poeKTs - ca o rcalllt Bonelqlire

craq,qaprri l,I 4o6pr uparraru, (aro Project Manageme'nt Institute (PMI), CraEAapr IPMA

ICB - Individual Competence Baseline, Meroaororutra PRINCE2 (Projects IN Controlled
Environments), Crasaapl"br ISO 21500:2012 -,,Haco(r 3a yflpaBneHre Ea rpoe(rl]"' LEAN

Construction - (cB:bp3aHI-I crc aary6lire no BpeMe IIa [pol'I3Bo,ucrBo). B To'IKara flpoe(THa
cpe.4a rla ny6azvno-uacrEoro flaprqbopcrBo, ca BXtloqeEI'I - IlpaBHo-sopMa'r{Bqara paMKa
(Haq{oHanHu rrJrasoBe 1I crparer{4 npasErHlillu 4 tKa3al]u',, ullcTttrt'rJ.Erl I-r opraHli 3a

r<onrpor ua llVfl, poJur r.ra BbpxoBIIIlre orurur-r uncrtttyuau, e$e(r[Belr o,ul-IT 3a IT![fIi pojlt

Ea 3!!(ouorarerlt[t oprau, ua o6rqecrooro), (Duuatcoao-rronolcnecr<a cpe4a - ($rnaucoe

ananu:, (pnnancoa pucx, lpnaancoou nora:areml lt tlt6op u nprlnaralre Ha noaxoatlrl MoaeJI,

Jrorl-IcrlrqEa oprarHu3a]Iuf a pec)?cHo ocufyprBase, (oop.qlrHaufit Mexay yqacrHuuure o't
ny6ruwrrr t,I qacrEnx certop) a I4nNeuepEo-TexElqec(a cpeaa - flna{upaHe, npoeKrtpaEe'
yrlpaBJreHre rr (oHTpoII IIa crpoltrejllrl{t flpoqec. ,4aAeIIu ca Mo,[erl{ ua flqfl npoerru u

TexHus aEaflBJ naelITn(bfiupallli ca I-I ca ouelreEll pa3.,Ixqsure BuaoBe pllc(oBe

Btn Bropa rnaBa: !,Mero,4bT Ea KpI'ITI-I{ t}axropu ea yclex" ca npeacraBeHll

u3cjre,uBaHl-r4 cB6p3aHrl c o[peaeJltEeTo Ea I(plzTE!trrrire oaKropu 3a ycuex ua nqrl fipoelcTl,

e Eurrapur, qpe3 rneaur-rre rorl(u fla (JIIoiIoBl, 3aullTepecoB,lHli crpaHt. llo[xo,qBT 3a

orrpe,uejrrEe Ea K(DV grJlloma rler ocIroBHI4 crrnrclr: Sopuylrpaue na {em{ I' o6xBar;
pa3paoorBaEe Ea MEro,qonorut; (ofElrrnBllo xaprorpaoupaHe: npe,{crartHe Ha pe3yJITarI-I ll

aqarlr3t; 3aruIloqeItltt n ltpettop6rli. I43noJt3BaE e al{(ereH Meroa c lercrefleEfia c(arla Ba

Jfrxepr :a oqel{a Ha crerlellTa Ha c!flIac'Ie c [peaBap[TenEo t{aeuTl'iorurlpa}tr| 2]

r<parrxru Qarropu 3a yc[ex, l3BreqeEI'I or lrrrreparypa, ,IIoKnaa[ rl nparrlrrlt.

Pec[oEAeETrire ca rpyflnpaurl B aBe ocrroBEa (arerop4u: []6rliqeH ce(Top - MnsEcrepcrBa,

arenrlr-rrj alpxaBHlr u o6rqfirrcra npe.{npuqrln, o6uruuu, 6panmoBl oprast3allull t4 qacreu

cer{Top - cTporiTel'IElr, [poeKTaETc(t I'l Kollcy:rranrcra t]upuu, Hllo ir Ip (nu[cBa y'lacTlre

ua $ruaucoru zncruryuur'r), P$yrrarltre ca o6o6ueEu e Ta6r. 1 B!3 ocEoBa Ha

u3cJle,[BaHero e Ir3torBega (ofullraBHa Kapra r ca l,ueuruouulpalu K,rlrcqoBure u

paeuocrofinure(no,utcpenflu) oaKToplr, lr BJII{tE[ero IrM BEpxy ycnexa Ea ItpoeKTI4Te.

B 3Ea.riTenEa aTerIeH E3CneaBaIreTo IroTBl,p)ICJ(aBa Te3aTa, qe ycTolllllrBttT I-I

,,pa6oreu" flqll npoer<r 'I3ucKBa (aqecrtsella rexEllqec(a oqelrKa, Kotro aa IIanpaBL

npoe(Ta no-lpeacKar3yeM, ylpaBJrteM ]'I oc6rqecTBllM, Ii {a fo o6B6pxe peajlljcTtlqEo c

,rloroBopHl t{ pncKoBq p€uleEltt.

B Tpera rnaBa e flpoeKTlipau lIr{TerpI,IpaH MoAe.]r 3a oueHKa na |I9II npoerru

Mo,4enGT lrMa rp{ ocHoBEIt IIerE - Aa ocuryp[ III,IIIia Il l(oMllre(clra KapflrEa Ha oqes(ara;

ra (oM6nEr.rpa ooeI(TuBIlIl KoJMqecrBeIt{ l'3MepBatlll' c r(aqecrBellli l(oETel(cryaustl

o6rcEellllr v ra a'lar snpa cIIoxEu B3aliMoBpl3tdi, Kolrro IIe ce ynaBqr llplr lt3on{paEo

r3[olBBarre Ea ealrlr rufi aansrl. Pagr:reranl'I ca Oa3[Te Ha flqn rj yrlpaBneucls'I KoETe(cr-

xrlllunupaHeJ Ir3IlGJrIIeEAe U ylpaBl'IeHte I{ noaap6x(a, ct,rilo e .qaaelra cTpyKTypaTa Ha

MO.[eJra oT fJIe,4Ea TOqI{a Ha TexHl'jlqec(a, lluuancora I,l u(oHoMLqec(a x[3Hecnoco6BocT

AHaII,3BT Ea rexEritecKl,ITe pl,c(oBe Ii ofpagt-IqeEut e I(pr'iruqett ICoM[oHeHT or

rexHlrqecKara oc b[IecrBl,tMoc I Ha npoekr. peMr3]Ip€lg rlo Monera Ha ny6nu'rHo_9ac I Ho

naprEEopcrBo. Karo npnuep 3a BtD(Hoctra Ha ro3li r<plireprili Moxe Aa ce llocoqll llpoel<Ta



3a peaJrrr3rrpar{ero Ha Mocr ,JqaEa(Karre 1915" IIo Moaera sa fly6nfiqHo-qacaroro

naprEEopcrBo. flo BpeMe IJa uair,urHara (ba3a Ita lpoeKTa 3a Mocra ce norBqBar HrKor(o
cepro3r{r.r [pear4BE(are.,rcrBa: orpallt-lqeE ryaorrK 3a [poeKT]rpaue - 12 Meceua;

cT,npoTlrBneslIe rra BrTspa, aepo,{I,gaMuqHll npelu3BnKmeJrcTBa, uopaan BeTpoBrrr.jr patoB;

3a.qa r.r3.{6pxr.r MocTa rra c[irrrnTe BeTpo]e, MocToBaTa rpe.qa e fipoeKTrpaxa J<aTo moManel{a

fpela c aBe I<yTrilr; p[cr(oBe cB6p3aEu c aKTrzBHoTo (opaoouaBaHe B palioHa. KoeTo rz3!.rc(Ba
lpeqrtHo EpoercfipaEe Ha a5l6o(oBo,ulraTa KyJra, TaI(a qe aa n3aspxu Ila c6rbcbrllr c
KOpa6[; cer,3Mqq{fi prrcRoBe ri reonoxrur ycroBr-i.s, Ilopa,4ll cerBM[rrrrocTTa Ha parioHa;

oc[ryprBarre IIa cra6rrJrrra 3eMrra ocEoBa 3a LI3rr6IrEeE ero rra arrKepHlre 6]'roKoBe, 3a
fjraBr lTe (a6ejrrr. Pa3pa6oTeEu ca Meprur 3a MEHriMri3npaEe Ea aexHrrqecKrzTe pric(oBe.

Oqenenu ca ponlrte Ha ny6mwu-r ll qacrurrr napruEop, ll I{a He3aBucrzMrzre rexrruqec(rr
(olrcyrranr[. AEa,'Ill3r-rpaHn ca lapuirHure norolu u ca rlAeHTulpnurpaHl,I nepl,loaure Ha
EeaocTrir zru !r3j[.[traK Ea cpeacTBa ri cr,oTBeTIioTo nnaElipaHe Ha ipr.rHasclrpaHeTo.
OqeEeHu ca prlc(oBere. Ha[paBeq e anurLr3 ria pa3xoal-I lr norga. I{xouour-recrara
Blrperrrrra EopMa Ea Berp:rrqaeuocr (EIRR - Economic Intemal Rate of Retum) e Knro.{oB
rIoKa3aTeJI B lIKOItOMrqeCrutt AHaj7r43 EA IIHBeCTIIUIIOHHI,I llpoeltTllj KOTTO Ir3MepBa

peHTa6{nHocrra Ea npoeKTa or rJreArra roq(a Ha ut.[oro o6ulecrBo.

llpegcraeeuuar Moae.[ flpeaJrara qt,[ocrHa, tETerp[paHa purM(a 3a oueH(a Ea |Iq|I
npoe(Tr.rTe IIo Tpri (JrroqoBr rEMepeBE - TexEllqec(o, ib[uaHcoBo r.MKolroMllqec(o. Toi
KoM6rIrIIlpa KojrriqecrBerr[ s (aqecTBeltr{ rlo(a3areJlE, aba3oBo yllpaBnelilre Il tcEo
pa3npeaeJrer e Ha poJr[Te Mexay ly6nrqen Il qacreE [aprH6op. flo roru uawu uoao16r
npeBpSlla pe3yJrTaTsTe oT npeaxoanrne fnaBr (Kpl,ITIlqHa t[axropr-r ra ycnex, y[paBjreErie
Ea p[cka, rrpaBEo-EopMaTriBHa lt rxrxeHepEa cpeaa) B onepaTxBes nrrcTpyr(eHT, Koiro
npaBri npoeKTnTe rro-peaJrucTriw , FrpaBnteMlr I. ..3aKar{esu" KlM aofoBopH[Te I, plic(oBlr
peIIleEr.ur.

B fnaBa 4: ,,flplinoxeE MoAer 3a oueEKa Ha rexr tqec(ara oo6rqecaBllMocr Ha llqll
npoel(T" e pa3pa6oreEo cooTyepgo llpllnoxeEue 3a oqeE(a Ha rexE lqec(ara
oqbrrlecrB[Mocr ua llqfl upoexra. Ilenra e.{a ce,{eMoscrpnpa l(!!K TeopqrfiqEara
KOsUemI],Ir e rpancQopltapaaa B pa6orer{o coQryepuo pelllelil,le, (oero Moxe ,{a 66,{e
u3rrofiBaHo 3a orleEr(a Ha rexrrlqec(ara ocbulecrBrNocr (Technical Due Diligence) Ha |Iq|I
lpoeKTr. flpeAcraBerr{ ca ocHoBlrETe eralllt or pa3pa6orBaHero Ha rncrpyMeHTa, EeroBara
apxqTeKr)?a, abydKunoEanEocTri u B:b3MoxrrocTl.r 3a aaaIrTLIpaEe K6M paSntrqHt BuaoBe
rm$pacrpFrypun npoer<ru. Pa:pa6oteHMT IrEcrp) 4elrr e IBrpaAeE B6pxy MoAynHa
apxriTero)Ta, (orTo oc[ryprBa |r,DKaBocT, pa3E[pteMocT n Jlecua rloaapln(I(a. To3{
rroaxoa rro3BoJurBa 6laeqo Ila,qrpax,qaEe c noer r$ynruuonanEocrn, (areropqu Il BnIoBe
arraJru3n. BurnlIaaqllr Ha Moaejra e oclueaTBeEo qpe3 TecTBaEe c x[rIoTeTIiqeE (a3yc

r.r3rojBBarr[ ca xlIrroTeTuqll cqeEapqE L llplrMepElr aaHHLI, 3a aa ce npoBepl (opeKTHocT'ra

UA q3III,ICIEHIT'TA I,I JIOTII(ATA HA OIIPEACN'EE HA IIIiBOTO HA TEXHV qECKU 
PACK.

B 3akrro'reHltero Ha A[ceprarlrroqgnrr rpy,{ sa reMa ,rlly6r[.rgo-.racrnoro
naprEbopcrBo Karo tlopua ra pea,nlraquq aa crpoureneH l|HBecrftu oHeH npoeKT" ca
pa3rne,4alrs B ,46l6oqr4r{a xapar(Tepl'cTrlrcrTe fia Ilpt{roxellrlt MoaeJI 3a oqeE(a I{a flqfl
rrpoe(Tr-r. flpr-rJroxeHrdT nrrTefptlpall uoael e pa:pa6orelr 3a oqelrKa Ira cTpollTerHrr
r.rEBecTrrqv oHEI-I lpoeror, peaJrz 3r.rpaEr.r no Moaei]a Ha lly6n|,lllHo-gacrEoTo napTqbopc'rBo,
(fl9II), c Soryc B6pxy ri3fpoKAaxero na uuQpacrpyxrypa. Clsaasa ce Heo6xolrMut
TexH'rqec([ syu.uaveur :a nqcreaBaul[Te iblrHalrcoBo-It(oltoMxqec(u aEaJr[3rl rl oqeHKu, a



ce roarloMara B3eMaEeTo ga IiH4opMIzpaEL qrpaTeruqecru peueEst Tofi lpe'ulocTaBt

npeMltHalalreTo oT ,{oMliqupaqo ollrlaHcoBo_roplIAuqecl(ll rloaxoa (6M [HTefp[paE'

nt^"n"pto o6ocnogan aHaJIIr3 rta npoe(Tuara Nl3xecnoco6uocr, lt no ro3lt HaqI'lH

,{ofipntact 3a flo-Bt coKa BepotrEocr 3a pearll3l{paEe Ha npoel(Tl'l c BttcoKa aooaBeHa

croinocr. flpealoNenara MeaororoflrJl Moxe ,4a rlocjryxlt Karo ocEoBa 3a 61'leu'l

r.BcreABasrd Ir pa3BLITIte Ea Iisrerpup,lHl! Moaejrll 3a ollellka Ea fl9fl npoerih B pa3jr]rqHlt

KOHTCI(CTI'I,

Onpedeneuo uocce da ce moapdu' ve sadavume ta ducepma4uouuua mpyd ca

paspa1omeuu a docmamv#a cmekeH u nocmaoeMme 4etu ca nochualamu, npedcmaatuku

eduHHa u nocJteoo\amerHa lemoouKa fla Hayq\omo uscledaaxe- ,\ucepm1quoHHut mwd

troace da 6t'de oqeHetl kamo docmambqho dba6o4euo u3cneooaHe a edxa uz*uoqumetuo

akmycuHa o6nacm.

4. ABropeoepar
Aorope$epar,r e c o6eM or 41 crpaullqlr rl e I't:rorBerr cr'r:lacrro L3IlcKBaEusra 3a

o$opuxne.

5, IIp[Hocu B Aqcepraq[ouslrt rpyfl
B ,{ncepra[uonnlis rpya ca fiperen.{rlpanll 3 6pot Hay'rnu flplrtroclr:

. Pa3pa6orBaEe Ea ltHTefprlpaH MoAer 3a oqeH(a Ea rexHuqec(ara

Nugnecnoco6socr na flr{fl npoer<rz. KoiiTo caqeraBa (oJII{rIecrBe}IIi !t

Kalrecrtselllz Kpnrepl[ li oT!trira cneq{ibliKara Ea crpourerqltre IfiBecTItuLoHtlI'l

npoeKTlI.

. CucreMarlctpaue tr aqa,!!13 Ea I<pltrtlqgllre +amoprl 3a yclex np{ flqfl B

crpoltrencrBoro, 6a3rlptlntl Ha eMnnpurlno [3cteaBaue u MexryHapo'[eu onllr'

. O6orar-tsaEe Iia reoperuilHara paM(a 3a yrlpaBtel {e IIa IIqII '{pe3 Iilrrefpaufit

Ea clBpeMeql r cratrlAaprtl Ii ao6p[ [parTlrI<rt or pa3lrrlqHll Mero'uororltlj

(PMBOK. PRINCE2. Lean Consfuction l,| np )'

Meroao"'roruqHu npnnocn - 2 6P

o flpeanoxenue lla crpykrlpl'IpaHa MeroaoJlor{t 3a aHatlB I'l olleEl{a sa

Texu[qecKara xu:necnoco6uocr' npltlloxrlMa I{!M pa3lulqfitl BllaoBe

ru$pacrpYrrYPuu o6exru
. B6Bex,4aEe lla (ojll{qecrBegli lI I(aqecrBeIItI rloKa3arejrlll 3a ouell(a, Koltro

lo3BortBm [o-o6e(T[BHo u qtrocrHo B3eMaIie IIa peEeHrjt rlpll noqroroB(ara I'I

pearu3aql'itra Ha flllfl IrHlqIiarI-rB[.

C uayvno-npu"roxen l, |  npaKluqecKx raparrep -l6p

. Cl:aasaEe ua coQryepeu I,EcrpyMeHT' (oiiTo Moxe aa 66.4e I€[oJBBaH or

ny6ravnu nr:crutyrl-Ili, qacrEl ItEBecr[TopIr It Kol{cyrraHTn npI-I firaElpaEe,

rloafoToBKa Ir ).rlptlBnerue ua rI9II npoerrr'r'

Ilpuenatt ecuuxu nputocu, aa t<oumo doxmopaHmbm npeme dupa, kamo cu'maM' 4e

me ca docmamt,tuo ua 6poi, *uam slaluuocm u ca Hezoqo lluqHo oello

6, Ilpeqenrca na rry6.lnroulrrne
flo reMara sa nlrcepraut-IJlTa ca npeacraBeali rpn 6por nyb:rraraurlt, pt rplire ca B

cr,aBTopcrBo c HayqEut pbKoBoauTeir npo$. ,u-p unN. o PaEreroBa clgr'pxaullero na

ny6rurraquare cr,ornercrBa Ira qacul or Auceprau{tra tl cq{TaM, qe re ca aello sa aBTopa'

nl6nuryeaua ca. u ca craHart'l /locrotllre Ha HaylHara 06uHocr'



7. MrIeltI-rq, IrPenoPlKtr' 6eflexr{I'

flpeAnaraM sa ,{o(Topasra aa npoa6llt{, pa6orara cli B Eay'{rlara o6racr' Karo pa3B[e

Iir tloBtt ltaya{nl TeMIi

8. JInqHu Bneqar,rel|Ilt - He no3HaBaM '{{cepraHTa'

9.3ar"rro'renue
Ilo-rottMa qacr or L3[or3Balittre L3Tollglur' ca qyx'{oe3rltroBll l7ot:q3ano e surozo

dodpo nosnaearte fla cbcmotHue o ta npo1neua '' 
":::? ^!::!:":umep'lmlpH't

ocsedoiteHocm. ,koKmopulmbm e Haant3btt e docmaml'lua cmeneu e uzctedeatama oStacm

umaopqecluuHfiepnpemupa|'ayvHu'MamepuaJl.AncepraqltonrruarrpyAeAo6pel{
;;;;;;;;y"typ;pur,. I4i"uptit'o 

" 
nocreaoBarerl'o reoperurlso r3creaBa'e Ea Mo'qe'

3aoqeE(aHaTeXHIlqecKaTai(I,3Eec[oco6HocTrraIT{|Inpoeru.Pa:pa6oroauerorra
corlryepuo Ilpunoxel'I'le 3a ouett(a l'a rexHfiqecKara ocGluecrBllMocr IIa llqfl npoeKra'

ftp",l"t*e"t_ ca ocHoBHI'ITe erafl[ or paSpa6oroalero Ha LHc'rpyMeHTa' HeroBara

upt"t"ntypu, tbyurunona,rnocrn lt BT'3Moxllocrll 3a aaaflrlipalle (T'M pa3ruqEtl BuroBe

IlllQpacrp}1(.IYpErl IIPoemu.

Bcuq(o aoBa MI'l AaBa oclroBaHrje Aa ttfipaBtr 3anroqeruero' qe flpe4craBqqut, TpyA

np"""*aru 
"otu 

ur:oro ,qo6pa t,t nocrqrnara 3alloxei{'lre qeJIL [o(Topc(a aucepralrlr'

AaBaM noroxqrenlla oqen(a Ea AoKropaqra a ua parpa6orenut or Hero rpy{' CquraNt' qe

,{ucepraultoElratr rpya e 3aB'I'pMEa nay'rea parpa6orra c reoperuqHa! Mero'uuqHa Il

opu*rtua"nu nptno*ItMocr q Ea[I'rqo orroeapl na 
"3ar<oua 

ra pa3Bl'lrllle'ro Ha a(a'IleM qHUt

ii"#" p""v6t"* s6nraprjt" ,n flpaBr' EuKa 3a HeroBoro np''roxe*{e 3a nory'laBaqe Ha

o6pa:onaterua u uayqEa crellelt ,'Ao(Top"'

Or gtcepra[uonuvt rpya [portrqaBa ao6para reoperllvtra 
,,-rro'qroroB(a 

n

"no"ooro"iu 
nu *u.. rsx. peaxen Tona,r aa r{3B6p Ba CaMOCTOsreJrso HayqHr{ !I HaylrHo

NPIIJIOXEI{ It llPl]tJIOXEII I'I3CICABAII]'I''

flpeDlaraM lra Mar. llxx Peaxen AxaMar Tona'r aa 66qe npr'cs'4eHa

o6pasosare,T uara ll Hayqua crerleH ,'AoKTop" B o611cr.ua aucruero o6pa:ooante 5

.,Texsnqecr(lr Eay(a", [poQecloEanEo lralpaRile{ue 5 7 "Apxnremypa' 
crpolTercrBo I'I

reo,{e3rr", salAlra cneqrlaJllroc,, ,,OpraElrraquq ]l )EpaBIreLe Ea [poI-I3Bo'IIcrBoro/

ctpo Ter' lcTBoTO".

rp. CoQrr
l'1.12.2025 r.

tr43rorBltll craEoBltlllero: . .

/aou. a-p snx. - uron. uTotHa KocroBa/


